Valley View Community Primary School
Tuesday 8" September 2026
Dear Parents and Carers,

We would like to apologise for the short notice regarding our change from our previous text messaging system
to Arbor.

Our original plan was to introduce the new system more gradually. However, due to technical issues with our
existing provider, we have had to move more quickly than anticipated. We appreciate that changes can

sometimes be frustrating, and we are grateful for your patience and understanding as we make this transition.

Many families have recently experienced difficulties receiving text messages, and we were increasingly losing
confidence in the reliability of the system. As a result, we felt it was important to move forward with Arbor
sooner than we had planned.

As with any new system, there may be a few teething problems along the way, although we are hopeful that
the transition will be as smooth as possible. We are confident that Arbor will bring many benefits to our whole

school community and provide a more reliable and efficient way for us to communicate with families.
Getting Started with Arbor

To access Arbor, you will need to download the Arbor app. A QR code is attached to this letter to help you get
started. Once downloaded, you will need to create your own login and password. After that, the app should be
ready to use.

One of the biggest changes is that Arbor primarily uses email to communicate with parents and carers. We
believe this will improve communication because it allows us to provide more detailed information than was
possible through text messages. We have become remarkably creative over the years trying to fit important
messages into just 160 characters!

In the short term, we will continue to send text messages regarding bumped heads only. Over time, this will
gradually change as we move fully onto Arbor, and we will provide further information about how these
notifications will be communicated in the future.

While we introduce the new system, we want to ensure that communication remains effective. Until we are
confident that everything is working seamlessly, there may be occasions when we rely on phone calls or face-
to-face conversations to ensure important information reaches you. A little bit like the old days!

If you are finding the change difficult to navigate, please do not hesitate to ask for help. We understand that

learning a new system can take time, and we are more than happy to support you.
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The feedback we have received from staff and colleagues in other schools who already use Arbor has been
overwhelmingly positive. They tell us that the transition is well worth it and that Arbor provides a much better
experience for parents and carers. Over time, more and more aspects of school life will be accessible through
one convenient app, making it easier to stay connected with your child's education.

Thank you once again for your patience and support as we make this change.
Yours sincerely,

Claire Griffiths
Headteacher
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